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What Google Learned From
Its Quest to Build the
Perfect Team

New research reveals surprising truths about why some work
groups thrive and others falter.

Article of NEWYORKTIMES;eb, 25, 2016, By CharlesDuhigg
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Amy Edmondson. Psychological Safety and Learning Behavior in Work Teams. Administrative Science
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Sonya Fontenot Premeaux, Arthur G. Bedeian. Breaking the Silence: The
Predicting Speaking Up in the Workplace. Journalof Management Studies 40 6, 2003.
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Commitment-based
HR practices

High-quality
relationships,
social capital

Process

Organizational
learning

Psychological safety (and climate
of trust/climate of initiative)

nowle
xchange
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Organizational

innovations

performance

Task uncertainty,
resource scarcity

Organizational
context

Team
characteristics

Team
leadership

Problem-solving
efficacy, task conflict,
social interaction

Interdependence,
virtuality, diversity,
task conflict

Psychological

Team effort, monitoring,

problem solving Performance

Trust . .
Information sharing,

conflict frequency
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Decision

Learning sl

Innovation/
change processes

Leadership
behaviors

Implicit voice
theories

Proactive

behavior

Confidence
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Voice, engagement,
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Trust

N\

141 n"

Edmondson, A.C.,& Lei.Z. Psychological Safety:

The History, Renaissance, and Future of an Interpersonal
Construct. Annual Review of Organizational Psychology and
Organizational Behavior Vol. 1: 2343, 2014. 1
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